


DISC: Unraveling the BIG Misconceptions

{ǳǊǇǊƛǎƛƴƎ ŦŀŎǘǎ ǘƘŀǘ ȅƻǳ ŘƛŘƴΩǘ ƪƴƻǿ ŀōƻǳǘ 5L{/Χ 
but should!

Russ Watson, EdD
Russ@DrRussWatson.com
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Introduction ïDr. Russ Watson
Internationally known keynote speaker & author

Å Might recognize him from the 8 years he anchored the NBC-TV 

show ñEVERYMANò program in Chicago

Å His research has been featured in the New York Times, Wall 

Street Journal, Los Angeles Times, Chicago Tribune, and on many 

national radio and television programs.

Å Author of Workplace MotivatorsÊ, and DISC -Relationship 

InsightsÊ. 

Å Wrote the first computerized Values/Motivators assessment, the ñBusiness Values 

Inventory,ò published in 1987 with another assessment company. 

Å Co-authored the first job analysis DISC instrument called the ñWork Environmentò 

assessment, in 1988.

Å Little known fact: Russ was a semi-finalist for the NASA óTeacher-in-Spaceô (Challenger) 

Mission, selected as one of the top 150 from over 10,000 applicants.
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4.0

5ǊΦ ¢ƻƴȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ 5L{/
ÅPeople Smartς.ƻƻƪ ǿκ aƛŎƘŀŜƭ hΩ/ƻƴƴƻǊ ŦƻǊ Performax(late 80s)

ÅRelationship StrategiesςAudio program w/ Jim Cathcart(Nightingale)

ÅPlatinum Rule DISC

ÅOnline DISC in 2000 ǿκ YŜƴ .ƭŀƴŎƘŀǊŘΣ aΦ hΩ/ƻƴƴƻǊΣ  5Φ Zigarmi

ÅPeople SmartςBusiness book

ÅDISC Virtual Training and DISC Communication Coach
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43 years of active learning on 
DISC: 
Å1979 ςW/ Dr. John Geier
ÅConversations & debates

ÅMaking some contributions
Å/ƻƴǘƛƴǳƛƴƎ ǘƘŜ ƧƻƎΧ 
ÅWatching for caution-signs 

and speed-bumps

ÅContinued debates w/ 
Geier(& Cleaver)
ÅMaking more 

contributions
Å/ƻƴǘƛƴǳƛƴƎ ǘƘŜ ƧƻƎΧ
ÅLooking at the horizon

5.0
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Session agenda-

1. {ƻƳŜ ŀǎǎǳƳǇǘƛƻƴǎΧ

2. DISC ςA rich History (and some firsts from Watson, and writing 
from Tony Alessandra) 

3. ²ƘŀǘΩǎ ƻƴ ǘƘŜ ƘƻǊƛȊƻƴ ǿƛǘƘ ƴŜǿ ŎƻƳǇŜǘƛǘƛƻƴ 
4. Some cautions to be aware of (based on assumptions)

a. A statistical experiment w/ aggregate scores 

ōΦ  hƴ ΨŦŀƪƛƴƎ ƛǘΩ 

5.  The importance of validation, and a possible train-wreck...

6.0
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Disclaimer:

Å Iôm neither an employee nor agent of A24x7.

Å Presentation is my own, and has been neither reviewed 

nor approved by any principals of A24x7. 
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Assumptions -

1. May lead us to false conclusions

2. Two example-ǎŜǘǎΧ 

8.0
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deliberately causing a strong reactioné 

a controversial ideaé provokes thought

9.0
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Remember Chemistry class? 10.0



The Elements in 444BC w/ Empedocles:

11
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The 4 Humors in 400BC w/ Hippocrates:12.0



The 4 Temperaments in 130BC w/ Galen

13
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The human anatomy in 130BC w/ Galen
14.0
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Evolution of the 4 Temperaments

WHY
always
FOUR?

15.0
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WHY alwaysFOUR?

Human fascination with four:
4 seasons: Spring, Summer, Autumn, Winter
4 directions: North, South, East, West 
4 directions: Up, down, left, right

Other modelsΥ Ψ.ƛƎ CƛǾŜΣΩ мс-PF, MMPI (10 scales + 
ом ǎǳōǎŎŀƭŜǎύΣ ŀƴŘ ƻǘƘŜǊǎΧ

Native Americansplanting 4 grains of corn in each 
ƘƻƭŜΥ άOne for the blackbird, one for the crow, 
one for the cutworm, and one to growΦέ

16.0
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Carl Jung, M.D. ςAnalytical Psychiatrist

(1875 ς1961)
Individuationςdifferentiating the self, and a 
unification of the opposites in our personality

Å Introversion / Extraversion 
Å Sensing / Intuiting
Å Thinking / Feeling
Å Judging / Perceiving

Above, used in MBTI instrument 

17.0
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Carl Jung, M.D. ςAnalytical Psychiatrist
18.0
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Carl Jung, M.D. ςAnalytical Psychiatrist
19.0
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Carl Jung, M.D. ςAnalytical Psychiatrist20.0
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Wm. M. Marston, PhD ςHarvard
(1893 ς1947) Emotions of Normal People, 1928

Introduced the D-I-S-C model

Dominance
Inducement

Submission
Compliance

21.0
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²ƻǊŘǎ ŀƴŘ ƳŜŀƴƛƴƎǎ ŎƘŀƴƎŜΧ

Marston D-I-S-C
Dominance
Inducement
Submission
Compliance

ά! ǇŜǊǎƻƴ ƛǎ Ƴƻǎǘ ƘŀǇǇȅ ǿƘŜƴ 
they are submissive to a loving 
ŀǳǘƘƻǊƛǘȅΦέ
William Moulton Marston

Action item: Check out feature-length film ς
άtǊƻŦŜǎǎƻǊ aŀǊǎǘƻƴ ŀƴŘ ǘƘŜ ²ƻƴŘŜǊ ²ƻƳŜƴέ
© 2017, Distr. By Annapurna Films, RT: 108 minutes

22.0
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23.0
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²ƻǊŘǎ ŀƴŘ ƳŜŀƴƛƴƎǎ ŎƘŀƴƎŜΧ

Marston D-I-S-C
Dominance
Inducement
Submission
Compliance

A24x7 DISCstyles
Dominant
Influencing
Steady
Conscientious

C>G>WDiSCϰ
Dominance 
Influence 
Steadiness 
Conscientiousness

24.0

1950s word choices included: 

Sweet, Gay, et.al. 
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25.0 Walter Clarkeς1905-1978

1st DISC-like instrument
Used Marston descriptors for an
adjective checklist in 1948, 
published 1956 as the Activity Vector Analysis. 

4 dimensions: Aggressive, Sociable, Stable, Avoidant

An employee, James P. Cleaver(Princeton class of 1941) 
ǿƻǊƪŜŘ ŦƻǊ /ƭŀǊƪŜ ƛƴ мфрмΧ
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26.0 John P. Cleaverς1919-1998

1st forced-choice DISC instrument
FƻǊƳŜŘ Ƙƛǎ ƻǿƴ ŎƻƳǇŀƴȅ ƛƴ мфрсΧand the story 
ŎƻƴǘƛƴǳŜǎΧ 
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27.0 John G. Geier, PhDς
Personal Profile Sys.  

(1934-2009)
2nd DISC assessment~ ƘŜ ǳǎŜŘ WΦtΦ /ƭŜŀǾŜǊΩǎ ƛƴǎǘǊǳƳŜƴǘ
Most /Least selection: 24 boxes x 4 words. 
Å Collaboration w/ J.P. Cleaver(Cleaver Company), and 

T.M. Hendrickson(1927-2016, TIMS Mgt. Systems, 
now Thomas International in UK) 

Å 3-ǿŀȅ ŎƻƭƭŀōƻǊŀǘƛƻƴΧ then a splitΧ b5!ǎΗ
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28.0

John G. Geier, PhD
Geierand formed a multi-level marketing 
Company. Bob Pichadesigned the multi-
level, Sam Gardinerhandled details: 
Performax{ȅǎǘŜƳǎΣ LƴǘΩƭ. 

(Key people: Sandy Karn, the 1st Field Mgr., Bob Pichaand 
Betty BowmanǘǊŀƛƴŜŘ ϧ ΨŎŜǊǘƛŦƛŜŘΩ Ŏƻƴǎǳƭǘŀƴǘǎ ƴŀǘƛƻƴǿƛŘŜΦύ

Å Sold to Carlson Learning Company in 1984, changed name 
to Inscape Publishing in 1990s

Å Sold to John Wiley Publishing in 2012 for $85Million
Å DiSCϰ ŘƻŜǎƴΩǘ ƳŜŀƴ ²ƛƭŜȅ ΨŘƛǎŎƻǾŜǊŜŘΩ 5L{/



As
se

ss
m

en
ts

 2
4x

7
̅
̙
̖
 
̨
̠
̣
̝
̕
Э
̤
 
̞
̠
̤
̥
 
̒
̕
̧
̒
̟
̔
̖
̕

As
se

ss
m

en
t p

la
tfo

rm
.

D
IS

C
 W

or
ks

ho
p

29.0

John G. Geier, PhD
What I learned from 
conversations and debates 
with John:
Å²Ƙȅ Ψ/ƻƳǇƭƛŀƴŎŜΚΩ
Å.ƻǘƘ ŘŜōŀǘŜǊǎ ϧ ŎƻŀŎƘŜǎΧ 
Å Pressures of multi-level & product creation (some are 

poorer quality) 

Å Failed products before and after Performaxsale 
Å Books: Energetics of PersonalityΧ όǿκ 5Φ Downey) 
ÅCǊƻƳ Ƙƛǎ ǎƻƴ 5ŀƴΣ ŀǘ WƻƘƴΩǎ ŦǳƴŜǊŀƭΧ όƭŜǘǘŜǊ ǘƻ 5ŀŘύ 
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30 .0
Dr. Erich Fromm
Lƴ άMan for Himselfέ

(1900 ς1980)
¢ƘŜ ΨNon-Productive SideΩ ƻŦ 5L{/

Productive DISC Non-Productive DISC
Dominance T - Takers
Influence A - Attractors
Steadiness R - Receivers
Conscientious P - Preservers



As
se

ss
m

en
ts

 2
4x

7
̅
̙
̖
 
̨
̠
̣
̝
̕
Э
̤
 
̞
̠
̤
̥
 
̒
̕
̧
̒
̟
̔
̖
̕

As
se

ss
m

en
t p

la
tfo

rm
.

D
IS

C
 W

or
ks

ho
p

31.0 My contributions to DISC

ÅTelephone Profile ς1980 

ÅKeys to Communicating ς5hǎ ŀƴŘ 5hbΩ¢ǎς1983-84

ÅTeaching (Training) & Learning Styles-- 1984-1985  

ÅSourcing Keys to Managing/ Keys to Motivatingς1985 
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32.0

Telephone Profile ς1981

1. LISTENfor rate of speaking: Faster vs Slower.

2. NOTICEhow they ANSWER your QUESTIONS: 
Open vs Closed.
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33.0

Telephone Profile ς1979-81

FASTER

D I
CLOSED OPEN

C S
SLOWER
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34 .0 Training & Learning Styles (1) RO

Cognitive tempo= Degree to which one is cognitively 
impulsiveversus reflective in decision-making among 
alternatives.

ïIMPULSIVE:  Responds very quickly both verbally and on 
tests.  May make more errors in the process.

ïREFLECTIVE:  Responds more slowly; finishes a test later 
than the mean.  Answers tend to be more accurate.
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35 .0

Training & Learning Styles (2)

Field dependent: People oriented. Social information, 
conversation, interpersonal interactions.  Global, 
sensitive in group work.  (History, drama, social 
sciences.)

ïAs trainers:  More interpersonal style of training, with 
input from participants.  Less critical of wrong answers.
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36.0

Training & Learning Styles (3)

Field independent: Task oriented.  Relationships aimed 
at project.  Analytical.  Good at analyzing complex, 
unstructured material to solve problems.  Work well 
on their own.  (Math, physical sciences, computers)

ïAs trainers: Prefer to organize session & materials 
themselves, with less input from participants.  More 
focused on wrong answers.



Training & Learning Styles

Impulsive

Field Field

Independent Dependent

Reflective
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ÅSourcing Keys to Managing/ Keys to Motivatingς1983-85

ÅWe Managesomeone from what they NEEDto grow and 
increase effectiveness (This comes from Natural Style.)

ÅWe Motivate someone from what they WANTback from the 
organization (This comes from their Adapted Style.)


