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DISC: Unraveling the BIG Misconceptions

{ dZNIINR aAy3 Tl Oua UK
but should!

Russ Watson, EdD
Russ@DrRussWatson.com



Introduction T Dr. Russ Watson

Internationally known keynote speaker & author

'3

Assessment platform.

A Might recognize him from the 8 years he anchored the NBC-TV
show AEVERYMANO program in Chi

A His research has been featured in the New York Times, Wall
Street Journal, Los Angeles Times, Chicago Tribune, and on many
national radio and television programs.

A AuthorofWor kpl ace Maq andRISA -Belasdaship
l nsight sE

A Wrote the first computerized Busihase\luddot i v a
Inventory, 06 published in 1987 with another asse

A Coaut hored the first job anaWorlsBnsromned i ns't
assessment, in 1988.

Little known fact: Russwasasemi-f i nal i st f or timhSp aNcAeSOA (0CTheaal ¢
Mission, selected as one of the top 150 from over 10,000 applicants.
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5'N3p - ¢2y & Qa ~O2V i NA

APeopleSmart. 221 6k aA OK I PRerformax(bteBes) z

A Relationship Strategieg Audio program w/ JinCathcart(Nightingale)

A Platinum Rule DISC

AOnlineDISCin200®k YSY . f I yOKI Nagarmia ®
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A PeopleSmartc Business book
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A DISC Virtual Trainingnd DISC Communication Coach
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43 years of active learning on
DISC:
A 1979¢ W/ Dr. JohnGeier
A Conversations & debates
A Making some contributions
Al 2y iAydzhiy3 (KS
A Watching for cautionsigns
and speedbumps

A Continued debates w/
Geier(& Cleaver)

A Making more
contributions

Al 2y GAYydzAy 3

-~ A Looking at the horizon

—



Session agenda

1. { 2YS |l aadzYLIiAzyaX

2. DISQ; A rich History(and some firsts from Watson, and writing
from Tony Alessandra)

3.2 KIF0Qa 2y UKS K2NRAIT 2y gAU0K

4, Somecautions to be aware ofbased on assumptions)

a. A statistical experiment w/ aggregate scores
0 ®d hy WFF1AY3I AGQ
. The importance of validation, and a possible tranreck...

~
x
<
N
(2]
=
=
()
=
(9]
(%]
(]
(9]
(]
<

o
S}
=
()]
=
o
=
O
n
o

'u
o1




Disclaimer:

Al Om neil ther an employee nor

A Presentation is my own, and has been neither reviewed
nor approved by any principals of A24x7.
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Assumptions

1. May lead us to false conclusions

2. Two exampled S (1 & X
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Dictionary

«©» pro-wvoc-ative

/pra vakadiv/
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Remember Chemistry class?
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The Elements in 444BC w/ Empedocles
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The 4 Humors in 400BC w/ Hippocrate:

HIPPOCRATES

“Men think epilepsy divine,
merely because they do not
understand it... We will one
day understand what causes it,
and then cease to call it divine.
And so it is with everything in
the universe.”

BODY HAD FOUR HUMOURS- PHLEGM,
YELLOW BILE, BLACK BILE AND BLOOD;
BRAIN FUNCTIONING DEPENDED UPON
EQUILIBRIUM BETWEEN THESE .
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EXCESS BLACK BILE-—--—--MELANCHOLIA
EXCESS YELLOW BILE-—--MANIC RAGE
EXCESS PHLEGM----—---DEMENTIA

Hippocrates

Assess
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The 4 Temperaments in 130BC w/ Galer

THE FOUR TEMPERAMENTS

The Four Humours Theory (Hippocrates & Galen)

Humour Temperament Element Qualities | Characteristic
/ Personality

Yellow bile Choleric Hot, dry Short
tempered,
ambitious

13



130BC w/ Gale

1N

THE HLEISTRATIONS.

FROM THE WORKS OF

The human anatom

AT
doysxiom OSIA )
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Evolution of the 4 Temperaments
Telow sle | Blacksle | Mo

Hippocrates’ Four

Humours
Season: Spring Summer Autumn Winter
Element: Air Fire Earth Water
Organ: Liver Gallbladder Spleen Brain/lungs

€. 400 BC Characteristics: Easily an Despondent, Calm, unemotional
sleepless
c. 325 BC Aristotle’s four sources of Ethikos (moral virtue) | Propraitari (acquiring Dialogike (logical
happiness assets) investigation)

€. 190 AD Galen's four temperaments Choleric (gallbladder) | Melancholic (spleen) Phlegmatic (lungs) I W
¢. 1550 Paracelsus’ four totem Changeable ndustrious gnomes Inspired undines y
spirits salamander
c. 1905 Adicke’s four world views Doctri Tra nal Sceptical I O l | R 4 ’
[ ]
o B
types

> c. 1914 Spranger’s four value Religious Economic Theoretic
< o .
N 9 attitudes
2 G
qc_) %‘ c. 1920 Kretchmer's four character eraesthetic Deperessive Anesthetic
g = styles
3 O
2w c. 1947 Eric Fromm's four Receptive Marketing
<0 orientations
c. 1958 METI Function Types thinking sensory itive feellng
_ Judgern :
“
:5.' c. 1978 Keirsey Bates four Apollonian Epimethain Promotian
= temperaments (old)
c. 1998 Keirsey Bates four Idealist Guardian Rational

temperaments [new)




WHY always-OUR

Human fascination with four

4 seasonsSpring, Summer, Autumn, Winter
4 directions North, South, East, West
4 directions Up, down, left, right

Native Americanplanting4 grains of cornn each
K 2 f Oh¥ fordhe blackbird, one for the crow,
one for the cutworm, and one to grobe

Other modelsY W. A IPFOMMPISTDQcal®sct
oM adzoaolfSaovs IyR 20K




Carl Jung, M.Dc Analytical Psychiatrist

(1875¢ 1961)
Individuation ¢ differentiating the self, and a
unification of the opposites in our personality
A Introversion / Extraversion
A Sensing / Intuiting
A Thinking / Feeling
A Judging / Perceiving

Above, used in MBTI instrument




Carl Junqg, M.Dc Analvtical Psychiatrist

180

27, | amnot what happened to me,

b}

| am what | choose to become.
Carl Jung




Carl Jun M. Analvtical Psychiatrist

o * ~ EVERYTHING THAT IRRITATES
UL USABOUT OTHERS CAN LEAD
ST Jg  USTOMUNDERSTANDIG

ABOUT QURSELVES.
* CARLJUNG




Carl Jung, M.Dc Analytical Psychiatrist

Thinking is
difficult,
that's why

most people
judge.




Wm. M. Marston, Phlx Harvard

(1893¢1947)  Emotions of Normal Peoplel928
‘ ™ Introduced the DI-S-C model

! Dominance

EMOg%ON S
Submission NORMAL
Compliance EEdHeId R

WiLLiAM MOULTON
MARSTON




22NR& VR YSIYyAyd
Marston D-I-SC _
Dominance Q! LJS NA 2 y A a Y
they are submissive to a loving
Submission F dz0 K2 NRA U & ©¢
Compliance William Moulton Marston

Action itent Check out featurdength filmg
Gt N2PFSaaz2Nl all Nadazy |y

© 2017, Distr. By Annapurna Films, RT: 108 minutes
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Marston D-I-SC
Dominance

Submission
Compliance

C>G>WDISW

Dominance

Steadiness
consclentiousnes

C

A24x7DISCstyle
Dominadt

—~ g

\ ~:'}—:

Steadly %

sConscientious

VoY

.

1950s word choices included:

Sweet, Gay, et.al.



Walter Clarkec 19051978
1st DISdike instrument

Used Marston descriptors for an
adjective checklist in 1948,

published 1956 as thActivity Vector Analy IS
4 dimensionsAggressive, Sociable, Stable, Avoidant

An employeeJames P. Cleavérinceton class of 194
G2NJ SR F2NI/ fFNJS AY MD




John P. Cleaver19191998
]St forced—choice DISC instrument

2 NJY Nﬂ Yy Qg ’uﬁe&ltoyye
. WELL FIR}

023/u)\y
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John GGeietr PhDg
Personal Profile Sys

(19342009) :
2nd DISC assessmentK S dzad SR WCDt CD /
Most /Least selection: 24 boxes x 4 words.

A Collaboration wi.P. CleavdCleaver Company), an
T.M. Hendrickso192~2016, TIMS Mgt. Systems,
now Thomas International in UK)

A3glé& O2ff thenaNdHiXi AR5/1Xa H




John GGeier PhD

Geierand formed a multievel marketing 8=
CompanyBobPichadesigned the multi g
level,Sam Gardinenandled detalls:

Performax{ @ a0 SY.aZ LY U Qf

(Key peopleSandyKarn, the Bt Field Mgr. Bob Pichaand
Betty Bowmani N} A VSR 39 WOSNIATASF

A Sold to Carlson Learning Company in 1984, changed n
to Inscape Publishing in 1990s

A Sold to John Wiley Publishing in 2012 for $85Million

A DISER2Say Qi YSIyYy 2AfSé& WRA




JOhn GGGIG! PhD '“ : '. | j%élt’ll%hl}
What | learned from e -9 |
conversations and debates
with John: : A

A2 Ke W/zvunAIyOSKQ

A. 20K RSOFGSNAR 9 O2!Il OKS

A Pressures of muHievel & product creatiorisome are
poorer quality)

A Failed products before and aft®erformaxsale

A Books: Energetics of Personali)y 6 gDowngyp
ACNRY KAa azy 5Fys |da W
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Dr. Erich Fromm
L yManfor Himseld

(1900¢ 1980)
¢ K Non-Productive Sid® 2 F

Productive DISC Non-Productive DISC

Dominance T - Takers
Influence A - Attractors
Steadiness R- Recelvers

Conscientious P - Preservers




My contributions to DISC

A Telephone Profileg 1980

A Keys to Communicatings hd | VRcB83BA ¢ &

A Teaching (Training) & Learning Styles19841985
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A Sourcingkeys to Managing Keys to Motivatingc 1985
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Telephone Profileg 1981

1. LISTENbr rate of speaking: Faster vs Slower.

2. NOTICHhow they ANSWER your QUESTIONS:
Open vs Closed.




Telephone Profile; 197981

FASTER

D

CLOSED OPEN

C S

SLOWER
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Training & Learning Styl€E) RO

Cognitive tempo= Degree to which one is cognitively

versusreflective in decisionmaking among
alternatives.

= Responds very quickly both verbally and on
tests. May make more errors in the process.

I REFLECTIVResponds more slowly; finishes a test later
than the mean. Answers tend to be more accurate.




Training & Learning Styl€3)

Fleld dependentPeople oriented. Social information,
conversation, interpersonal interactions. Global,

sensitive in group work. (History, drama, social
sciences.)

I As trainers: More interpersonal style of training, with
iInput from participants. Less critical of wrong answers.
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Training & Learning Styl€3)

Fleld independentTask oriented. Relationships aimed
at project. Analytical. Good at analyzing complex,
unstructured material to solve problems. Work well
on their own. (Math, physical sciences, computers)

I As trainers Prefer to organize session & materials
themselves, with less input from participants. More
focused on wrong answers.




Training & Learning Styles

Impulsive

D

Field Field
Independent Dependent

C S

Reflective
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A Sourcingkeys to Managing Keys to Motivatingc 1983-85

A We Managesomeone from what the]NEEDo grow and
Increase effectiveness (This comes friiatural Style)

A We Motivate someone from what theWWANTback from the
organization (This comes from théidapted Style)




