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(2)Phong cach Dong luwc

Danh gid vé cac loai Phong cach Béng luc

Bao cdo danh cho: Sample Report

Ngay: 4/2/2025




Phong céch Bang lyc BAO CAO DANH CHO

sample Report
MUC LUC

GO TNIBU VB BAO CAO ettt e et e e et e e e e et e e e e et e s sasaeeeeaeaeeeseaaeeessanaeeaeas 3
Bay khia canh CU@ DONG IC ..ecoveiiiiiiectee ettt et ete e e et e e eaeeens 3
GAc Nhin 3N hon V8 CAC 10@I DONG IC....oiiueiieieieeeceeeeeee ettt 4
TOM LEE VB DONG IC. ettt e et e e e e e e et et e e eaeeaeeeeeee e ereereesesseeeeneeneenesaeenenes 5
Chi ti€t V& tINE 10@I DONE IWC cuveveeceectice ettt ettt eteeeesreesreesteenteeneeeneens 6
Ma tran TUW NG VE DONG IIC eveiveiireeceee ettt et e et e et eae e ereesaeeeteesneeens 7
DONG IWC ThEAM MY CUG BAN ettt ettt ettt e as et s saeesaeeaeeneas 8
DONG IUC KN 18 CUA BAN c.viiviiieeicceee ettt ettt ettt et eae e et e e saessateeeaesenreeeaes 9
DONG IWC CA NNAN CU BAN 1ottt ettt et et e e eaaeeeaes 10
DONG IUC QUYEN [PC CUA BAN .ottt ettt et e et stas st e saeeentee s 11
DONG IWC Vi tha CUB BAN c..eeeiiieeie ittt ettt ettt e et eta e e eaae e e et e e eaeeeenes 12
DONG I QUY tAC CUR BN ettt oottt e et e e e e e eeeee e e et e e eeeeseeeeeeneereseens 13
DONG IUC LY thUYEL CUB BAN .veiieiiceie ettt ettt e st e e saaesteesnaeeneeas 14
Kha ndng thich NG VE DONG IIC c..ecuveieeieeieeeee ettt et 15
R TUTe 0 0=e £ 10N Vo Xe (V14 OO 16
KE NOACH HANN GONG...ciuviitieceeeeee ettt ettt ettt et steeenreeeneas 17
VB o VA <o A VY- Lo X PP UP U 18

Tai sao dd chinh xac dwoc kiém tra doc 1ap cua danh gia nay lai quan trong?

M6t dénh gid gan day cho thay phan I&n déng ké cac dénh gid hién cé déu khéng cé cac nghién
clru & bao cdo dé xac nhan tinh chinh xac cla ching. Trong s6 thidu s& nho tuyén bd bao cdo,
phan I&n dang ké trong s6 do duoc ti€n hanh riéng tw; déi khi bai chinh nha cung cap dich vu
dénh gid, thay vi bén th ba khach quan va cé trinh dg khoa hoc. Tuy nhién, ching t6i dang la
dién hinh dan dau trong nganh cong nghiép khéng duoc kiém soat nay. Lam thé nao ching toi
lam duoc diéu nay? Bang cach glti cac danh gia clia ching t6i cho mét nhém kiém tra khéach
quan, duoc tién hanh doc 1ap: Xay dwng gid tri, d6 tin cay va tdc dong khac nhau - tat ca déu do
mot co quan khoa hoc cé trinh @6 (Vién tiéu chuin danh gia) thuc hién. Muc tiéu cda chidng t6i?
Pam bao niém tin va sy ty tin cla ngudi dung bang cach tao ra cac danh gia duoc bo vé theo

cap d6 va chinh xac nhat trong nganh. Vui Iong chuyén sang trang cudi cung cla bao cdo nay dé
tim hiéu thém vé ch d& nay va cac budc ching téi da thyc hién dé b3o vé tinh chinh xéac khoa
hoc clia danh gid nay.
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Gidi thiéu vé Bao cao

Nghién cttu chi ra rang nhitng ngudi thanh cdng nhat déu cé chung ddc diém Ia y thire rd vé ban than. Ho cé thé
nhanh chéng nhan ra céc tinh hudng gitp ho thanh cong hon. Nhu vay, ho s& dé dang tim ra cdch dat dworc cdc
muc tiéu cdng hwéng va phit ho'p vdi déng lwe cda ho. Nhirng ngudi hiéu rd hon vé dong lwc ty nhién cla ho ¢
nhiéu kha ning theo dudi dung co hoi, vi nhitng ly do ding dén va dat dwoc két qud nhu mong mudn.

Dong lyc gitip anh hwdng dén hanh vi va hanh déng. Dieu quan trong d6i vdi hidu suat vuot troi 13 ddm bao rang
dong luc cla ban dugc thda man bdi nhirng gi ban Iam dé thic ddy niém dam mé, giam mét maéi va truyén cam
hirng cho ban.

Bdo cdo Danh gia cac loai Bong luc la két qua nghién ciru két hop cla Tién si Eduard Spranger va Gordon Allport
vé nhirng gi dan dat va thic ddy mot ca nhan. Cdc chiéu gid tri duwo'c khém phd giiva hai nha nghién ciru nay xdc
dinh nhikng ly do thic ddy mét ca nhén siv dung tai ndng cua ho theo cdch déc ddo ma ho lam. Nhirng trang béo
cdo nay s& gilip ban hiéu déng luc va ddng co thic day cla minh, cung cdp mot khéa hoc rd rang vé céch tdi da
hoéa hiéu suat ctia ban bang cach dat dugc suw phu hgp t6t hon véi niém dam mé cla chinh ban véi nhitng gi ban
|[am va hanh vi cda ban.

Cac yéu td chia Chi s6 Dong luc

Chi s6 Dong lyc trong bdo cdo nay |1a duy nhat d&i véi thi trudng & chd Chi s& nay xem xét bay khia canh doc lap
va duy nhat clia dong lwc. Hau hét cac cdng cu tuong tu chi kiém tra sau khia canh cla dong luc bang cach két
hop Pong luc Ca nhan va Quyén lyc vao mot khia canh. Danh gia nay van dung véi cac cong trinh va mé hinh ban
ddau cua hai trong sé cac nha nghién cru quan trong nhat trong linh vire nay, do d6 cung cdp cho ban mét hé so
thuc sy gitp ban hiéu vé cac loai dong lwc dan dat doc ddo cda riéng minh.

Bay khia canh cia Ddéng lwc duoc do lworng va danh gia trong bao cédo nay gém cé:
Tham my — Bong luc cho sw can bang, hai hoa va hinh thire

. Kinh té — Dang lwc dé hoan vén dau tw

. Cdnhan-Dong luc dé tré nén doc lap va doc déo

. Quyeén lwc — Dong luc dé duoc kiém soat hoac cé anh hwéng
Vi tha — Dang lwc dé gitp d& ngwoi khac bang chi phi ctia ban than
. Quy dinh — Dong Iuc dé thiét 1ap trat tw, théi quen va cAu tric

. Ly thuyét — Dong luc cho kién thire, hoc tap va hiéu biét
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Phong céch Bang lyc BAO CAO DANH CHO

Sample Report

GAc nhin gan ho'n vé Piém sd cha Bay khia canh Dong lwc

M&i mé t3 dudi day cho thay s& thich cla ban d6i véi viéc hinh thanh hanh vi va cho biét diéu gi ti€p thém sinh lyc cho ban.

bong luc
Tham my

Kinh té

Ca nhan

Quyén luc

Quy tac

Ly thuyét

Copyright © 2025  A24x7
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Diém s6 thap
Puorc tiép nang lwong
boi...
Cé can cw
Céac cach tiép can thyc té va
hittu hinh mang lai két qua cu
thé va dang tin cay.

Hai long

Céach tiép can it canh tranh hon
va hai long hon vai nhitng gi
ban da co.

An toan

Khdng tim kiém dnh dén san
kh&u, gilr y twdng cho riéng
minh va it cé kha nang tw
quang céo.

Phuc tung

HO tro nhitng nd lwc clia nguoi
khéc va cach tiép can it tap
trung hon dé s& hitu khéng
gian cd nhéan cua riéng ban.

Tap trung vao ban than
Focusing on personal wants
and needs and taking a more
suspicious stance towards the
moves of others.

Khiéu khich

Luon duy tri sy déc lap thay vi
phu thubc vao nhitng y twdng
han ché cda ngudi khac.

Khong quan tam

Mét quan diém bac bd hon vé
viéc thu thap théng tin va
khdm phd méi, dwa nhiéu hon
vao ban nang ty nhién va kinh
nghiém trong qua khir dé tim
cau tra loi.

www.YourWebsite.com

DPiém sd cao
Puorc tiép nang lwong
baoi...

Ky di
Dat duoc trang thdi can bang
va hai hoa gitra thé gidi xung
guanh ban va chinh ban..
Tw lam chu
Tu loi, loi ich kinh t& va dat
duoc lgi nhuan thyc té tir nd
lwe cha minh.

Khong gi¢i han

Thé hién quyén ty chd va tu do
cla ban khdi cac y twdng va
giao thirc clia nguoi khac.

Théng tri

Chi dao va kiém soat con
ngudi, moi truong va khong
gian cd nhan.

Nguweoi thuc day

Gilp d& va loai bd nbi dau va
si dau khd cta ngudi khic véi
chi phi ca nhan..

Pen & Trang

Thiét 1ap thoi quen, trat tu va
thiét 1ap ranh gidi cho ban than
va nhirng nguoi khac.

Bac hoc

Cac hoat dong hudng tdi viéc
biét moi th( c6 thé biét vé
nhirng gi ban tin la quan trong
va trung thuec.
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Bang tom tat Pong lwc chia Sample's

Pong lwc Diém s6/Xép hang Piém phan tram

Thdmmy | 46 4

- BIE
— B
o |
Vj tha 38 2

Quy tic 3

Ly thuyét 6 D

0 25 50 75 100

1. Khu vuc dugc td béng, td mau nhat danh cho méi loai Dong luc lam ndi bat phan 16n diém sé clia toan bo dan sé.
Didu nay cé nghia 1a néu ban 1ay mét mau binh thudng vé diém s6 cla loai Dang luc va xEp hang diém sé tir 0 —
100, thi ban cé thé mong dgi réng phan I6n diém s6 s& nam trong ving td dam. Diéu nay cho biét liéu hau hét dan
s6 dat diém cao hon hodc thap hon trong loai déng lwc nay. Ban c6 diém s6 vé loai Dong luc nay co gidng nhw hau
hét nhitng ngudi khac hay khdng?

2. Puwong thing dirng mau tring & gitra khu vue (da s6) dworc td mau nhat, thé hién diém trung binh. Gidng nhu
dai phan cach trén mét con dudng, dai phan cach chia dai diém thanh hai nira bing nhau. 50% s6 diém nam trén
dudng trung binh va 50% s8 diém nam dudi duwdng trung tuyén.

3. O dinh mc (6 m& nhd) thé hién pham vi tinh diém TRUNG BINH. Diém s6 bén trong hop nay dai dién cho diém sd
clia nhitng ngwei giong nhu nhirng nguai khac (do do, né duoc coi la binh thudng). Khi diém cla ban nam trong 6
dinh murc, diéu d6 mang tinh tinh hudng; ban ludn ludn x&p hang céc tuyén b6 vé loai déng luc d6 ca cao va thap.

4. Thanh mau dwgc can chinh theo diém cla ban tir 1-100. Nhitrng diéu nay tiét 16 mirc d6 quan trong cla déng luc
do dadi vai ban. Con s8 cao hon cé nghta |a ban luén xép hang Bong lwc dé |a quan trong ho'n va con s6 thap hon cé
nghia la ngudi thic day luén duwoc x&p hang it quan trong hon. Con s6 nay cling cho thay vj tri & Rat thap, Thap,
Trung binh, Cao va Rat cao. Nhitng ngudi dat diém trong mdi nhém chia sé nhitng ddc diém va mo ta chung (tic 13
nhirng ngudi cé diém R4t thap s& chia sé nhitng gia tri chung vdi nhau).

5. Thi ty x&p hang cla ban cho thdy mirc d6 anh hwéng cla cac Pong luc d6i véi hanh vi va quyét dinh cta ban
theo thi¥ tu tir 1-7. H3y nh& rang mét s6 loai Dong luc cé mai quan hé véi nhitng loai Dong luc khac dé cling ¢6 1an
nhau, nhung day la badng x€p hang thuc tir 1 dén 7 dua trén nhitng loai cé anh hudng nhat déi vdi tirng cé nhan.
X&p hang duoc xac dinh theo khoang cach clia mdi diém so véi 50. Cang xa 50, du cao hay thap, thi loai Bong luc
dé s& cang cd nhiéu tc dong.
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Chi tiét vé cac loai Dong luwc cia Sample's

Copyright © 2025

Tham my - Cao
Ban cd thé s& hitu "nhan thirc bén trong" va mong muén hiéu dwco tam
trang, cam xuc va gia tri cia chinh minh cling nhu clia nguoi khac.

Kinh té - Thap

Ban khéng bi thuc day bdi nhitng phan thwdng bang tién hodc 1a nguoi
“d4u tién” va c6 thé thiéu sy chi déng vé mat cam xuc can thiét dé canh
tranh v&i nhirng nguoi xung quanh.

Ca nhan - Thap
Ban c6 thé va san sang hd tro y tudng clia ngudi khac ma khdng can phai
xen vao y tudng cla chinh minh.

Quyén luc - Rat cao
Ban s& tim cach dat dwgc nhirng vi tri c6 tham quyén va s& bi thu hut bdi
nhirng vai trd cho phép ban chi dao va kiém soat.

Vi tha - Thap
Ban s& dam bao rang ban dinh vi dugc ban than dé khong bi tén thuwong
khi lam viéc gan va&i ngudi khac.

Quy tic - Cao
Ban tin rang chi cé mot cach duy nhat dé giai quyét van dé va sé c6 ging
lam viéc trong cac ranh gi¢i d3 dwoc thiét lap.

Ly thuyét - Trung binh
Ban cé thé dua vao ca thong tin méi va thdng tin da hiéu qua trong qud
khi khi dua ra quyét dinh.

A24x7 All rights reserved.
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Ma tran T ngir vé Dong luc ciaSample's

Ma tran tir vé Dong lic chuyén diém s6 clia ban thanh mat bo tir nglt mé ta trong mdi khia canh Pdng luc va danh dau tirng
tir so v&i cac bo mo ta khac. Bang cach gin ngdn tir véi diém sé clia minh, ban cé thé xac dinh, hiéu va m6 ta dinh huéng
dong luc cda minh t8t hon.

Ky di Tu lam chi Ng gidi ha Doéc doan Qua nghe |&i Pen & Trang Bac hoc
Khong thurc té T6i da hoa DoC 1AE Hy sinh C6 dinh Tim kiém thuc té
Doc dao Canh tranh Ty chi C6 tham quyén Dép tng Hé théng Siéng nang

Dj biét Co dong luc dng tac Kiém soat Nghia vy Trat ty pigu tra

Giau tudng Can bér Chi dao H& tro

Nhay cdm Thén trong Hop tac Anh huéng Giup d& C&i m& Phan chiéu
The tién Thoai mai rng Hb tro Ty béo vé Linh hoat Lanh loi

Thuc té Téch biét Nhuéng nhin Nghi ngo Dac lap True gidc

Thé gidi thuc S Thu déng Khéng tin tudng Ngau hing Phan tich bé mit

C6 can cu Thoa man Chac chin Phuc tung Tsp ttr;lénng gat Khiéu khich Khong quan tam
3 z -
THA KIN CA Quy Vi Quy LY

Cdc chi tiét quan trong:

e  Cacloai déng luc duwgc cham diém tir 0-100, thé hién

trong cac vong tron nhé nam & géc clia Ma tran: 0 la
rét thép, 100 la rét cao. Kinh t&
e Phan dwd'ng mo ndi bat diém sé trung binh cho tirng
loai dong lyc dua trén téng dan sé. m
e  Tir md ta ndi bat cla loai ddng lyc dai dién cho diém —
s6 cda ban trong tirng loai Pong luc.
e  Diém s8 va thit ty x&p hang cla ban khéng duoc ghi

trong bang Ma tran. Hay xem phan biéu d6 dé c6 thém .
cac théng tin cu thé.

0 25 50 75 100
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Pong lwc ThAm my cta Ban - Cao

]
E—
b [z
Y - ||

0 25 50

Pac diém chung:

Pong lwec ThAm m§: Mong mudn va nhu ciu manh mé dé dat dwoc trang
thai can bang gilta thé gidi xung quanh va ban than ching ta (bén trong)
dong thoi tao ra su can bang bén vitng trong cong viéc/cudc séng gilta hai
bén. Sang tao, giau tri twdng twong, nghé thuat, than bi va biéu cam, phong
cach nay cé thé xac dinh lai hodc phan khang cac cach tiép can thé gidi thuc
ddi v&i nhirng thach thirc hién tai.

@ * Ban gilp cho nhitng gowfi khdng thyc té va sang tao, huyén bi ludn tinh tdo
e Ban |am viéc t8t nhu nhau ca trong linh virc thye t€ va twdng tuong, tw biéu dat minh.
e Ban c6 thé danh gid cao nhu ciu cla ngudi khac trong viéc thé hién tinh sdng tao cta ho.
* Ban c6 su can bang gitta phong cach, muc dich va chitc ndng.

e Ban tin rang bu ddp cong viéc va vui choi la quan trong cho su can bang tinh cdm va strc khde.

e Ban danh gia nd luc cia doi ngli ngang nhau ca vé viéc lam chuan va hirng thid sang tao

* Ban cd thé tran trong thé gidi xung quanh ban bao gdm ca ky quan thién nhién, nghé thuat va sw ving vé.
® Ban c0 trinh d6 danh gia nghé thuat cao.

’ Truc giac dan dit:

Loii thé quan trong:

>

e Ban ghi nhan nd lyc bao ton, nhung cé thé hodc khdng tham gia vao cac hoat déng d6

¢ Ban mong mudn giup d& ngudi khac dac biét khi ban tén trong sy ddc ddo cda ho.
e Ban thich m6t s6 nhirng biéu dat sdng tao nhat dinh, nhung khong qua cam két védi sy sang tao.
e Ban khat khao su can bang gitta cong viéc va cudc séng, nhung khong bj té liét khi khéng cé didu dé.

Co hdi phat trién:

=N

e Ban c6 thé hoa giai gitta nhitng ngudi nhin thay va khéng nhin thay gid tri cla cach tiép cin khac thuong.

 Ban c6 thé hudng loi tdt hon khi tré nén thuc t& hon nita.
* Ban c6 thé hudng loi khi cé mét vi tri rd rang hon vé déi ngili
 Ban cé thé hudng loi khi dadm bao su can bang gitra thé gidi cong viéc va ca nhan.

Lo trinh hoc tap:
* Ban c6 kha n3ng phat trién ca ki ndng mém va kj ndng clng cia minh.

e Sy phat trién cla ban phai la cac phan bang nhau vé phwong phap va y nghia, khdng phai chi Ia cong viéc.
 Ban dénh gid cao viéc phat trién cac kj ndng mém cla ban va s& quan tdm dén strc khde cam xuc.
e Ban cé thé [am viéc tot cd véi nhdm hodc véi ca nhan.
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Pong lwc Kinh té chia Ban - Thap

an

Pong Iwc Kinh t&: Dong lwc cho sy an toan tir lgi ich ¢a nhéan, loi ich kinh

_- té& va dat duogc Igi nhuan trong thé gidi thyc d8i vdi cac dy an ca nhan,
— ngudn lyc cd nhan va nang luong tap trung. Cach ti€p can wva thich cla

ngudi tao déng lwc nay 1a cd cd nhan va chuyén nghiép, tip trung vao két

Ll qué cudi ciing

0 25 50

DPic diém chung:
¢ Ban khéng bi chi phéi bai ddng tién va khung cong viéc canh trnh

e Ban cé thé tin rang tién bac dé chi cho nhitng gi ban mudn
e Ban cd thé qua nhay cdm cho sy bat binh dang va bat cong bang va sé khong la

Truc giac dan dat:

e Ban can c6ng nhan cho su ci tién, cong viéc sang tao, khéng chi cho nhitng cdng viéc dwoc giao
e Nén nhd ring nén tuyén duong ngudi khac cho nhitng déng gép khong ngirng clia ho

e Tranh do lwong két qua 1am viéc clia ban chi bang s yéu thich déi vdi cong viéc d6

e Ban nén nhé rang moi ngudi s& hitu nhidu tién ciing ¢ cdm xtc

Loi thé quan trong:

 Ban dé dang hai long va thuong s& khong vugt qua nhitng ngudi khac.

» D&i vdi ban, thu lao tién bac 13 van dé thiét yéu, ban cé thé tim ki€m nhirng noi khac c6 ché dé phuc lgi cao hon
¢ Ban khdéng hanh ddng ich ky nhwng s& dap &ng v&i nhu cau cla ngudi khac.

¢ Ban hiém khi (néu cd) tim ki€ém Dy an v&i tdm ly "Co gi lgi cho minh hay khéng?"

Co hoi phat trién:

e Ban cé thé nham I13n gitra "Minh khéng thé" va "Minh s& khong lam" va ngai néi khdng véi ngudi khéc vi cho rang
diéu d6 co vé khong dang

 Ban c6 qud cam két ca trong 1an ngoai cong viéc

¢ Ban khong nén qué 6m dém moi thir bang cach nhan nhitng trach nhiém ma nguoi khac cé thé hoan thanh

e Ban c6 thé tranh cac cudc xung dét c6 kha nang gy ra nhitng anh huwdng khong tét déi véi thanh vién trong nhém

Lo trinh hoc tap:

e Ban s& dé&n budi dao tao va phat trién ma khong thé hién thai d6 "Cai dé cé lgi gi cho t6i"
¢ Ban la nguoi thich sy hgp tac hon la canh tranh

¢ Ban thich hoat d6ng nhdm hon Ia ty minh tiép can

 Ban c6 thé chi thich ra ngoai va vui vé vdi ngudi khac hon 1a canh tranh véi ho
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Pong lwc Ca nhan: Nhu ciu can dugec coi la ty chu, déc déo, doc lap
va ndi bat gitra dam dong. Day |a dong lwc dé tré nén doc 1ap vé mit
x3 hdi va c6 co hdi ty do thé hién ca nhan ngoai viéc dugc bao phai
lam gi
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Ly thuyét [
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Pac diém chung:

e Ban cé thé lam viéc nhu 1 phan trong doi ngti va hd tro nguoi khac dap tng dwoc nhu cau cla ho.
« Ban khong cé xu hwdng c6 gang thiét 1ap y twdng riéng khi lam viéc cung nhém

 Ban khéng cé xu hwdng tré nén vung vé khi lam viéc v&i ngudi khac

e Ban khong phai [a ngudi 13y cdp dnh dén san khau hay danh 18y su thira nhan qua muec.

Truwc gidc dan dat:

* Ban c6 ap dung phuong phép thuc t&€ 8n thda hon 1a sw qua ddi méi

* Ban lam viéc t8t nhat khi hop tac véi nhitng ngudi khac dé dat dugc muc tiéu chung.

e Ban thich hd tro nguoi khac hon a chiu trach nhiém toan bé

 Ban thich dugc ghi nhan cho su déng gdp cla minh nhw 1a mét phan cta doi ngli hon |a mot minh.

@ [l 0

Loii thé quan trong:

¢ Ban cé kha nang gilp d& ngudi khic tda sang.

¢ Ban khéng thudng xuyén tim kiém sy déc 1ap cha minh ma s hop tac véi ngudi khac trong doi.
 Tinh than hop tac va vé cling tu tin cha ban s& |a hoi thd va khdng khi tuoi mdi cho rat nhigu ngudi.
e Ban khéng can duoc coi trong nhu | trwdng nhom

Co hdi phat trién:
® Ban nén néi ra nhitrng gi minh suy nght

Ban c6 thé can bay t6 y kién ban than nhiéu hon
Ban cé thé lo sg tim ki€ém tu do khi quang ba chwong trinh lam viéc cia minh
Ban khoéng yéu cau nhiéu va khdng bao gi d4u tranh cho nhirng gi minh muén khi & trong mét nhém

Lo trinh hoc tap:
Ban s& mudn co thoi danh riéng cho minh thay vi luén ludn ban rén & chién trudng.

Ban thich lam viéc nhdm hon la sy cong nhan cad nhan
Ban thich céng strc cha nhdm hon 13 vi tri ngdi sao ca nhan
Ban c6 xu huwdng ty thiét 13p ky luat cho ban than khi lam viéc véi ngudi khéac va khéng dé dang bi chi phéi

Copyright © 2025  A24x7 All rights reserved. 10
Company Name Here 555-555-5555  www.YourWebsite.com



Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

Pong lwc Quyén lwe chia Ban - Rat cao

[ | s | < | | ]
T *[j Pong lwc Quyén lye: Nhu ciu duoc coi la mot nha 1anh dao, déng

I th&i cé anh hudng va kiém sodt mdi tredng va thanh cong ciia mét
ngudi. Khd ndng canh tranh va kiém soat thuwong lién quan dén
nhitng ngudi dat diém cao hon vé loai dong lwc nay.

DPic diém chung:

¢ Ban c6 I8 khéng chap nhan viéc budc vao chiéc xe ma khéng phai 1a ngudi lai

e Ban can c6 dau hiéu cta quyén han cd nhan nhu tén cla ban trén bai dau xe cla minh.
e Ban can phai chi dao hodc kiém soat cap dudi thay vi dé ho ty kiém soat.

e Ban sé& ludn tim kiém phan thudng va sy cdng nhan cho céng viéc d3 hoan thanh

Truc giac dan dat:
e Quan trong |a ban phai trao quyén cho ngudi khac véi quyén luc nhu nhirng gi ban muén cé

e Ban nén san sang chia sé chién thang v&i ngudi khac va khéng gitt tat ca cho riéng minh
e Ban nén dé& ngudi khac cé tu do nhw ban dé dua ra quyét dinh nhu ban muén
e Ban nén hiéu rang ban cé thé vugt qua moi thi manh mé hon ban nght

Loi thé quan trong:

¢ Ban s& lam chd vij tri cha minh trong pham vi khéng gian lam viéc cda minh va x& ly nhitng céng viéc lién quan dén
né

e Ban c6 thé tin rang ban cé thé cé chién thang tir trwdc khi ban bat dau

e Ban c6 xu huwdng ch déng lam ma khéng can phai duwoc héi.

¢ Ban cd xu hudng nang cao ban than nhanh chéng trong pham vi chuyén mén

Co hdi phat trién:
* Ban s& nhan Igi ich tlr cac tinh hudng ti€p cén vdi mét tw duy cdi md vdi sy khiém nhuwong hon.

e Ban can nhan ra viéc chiu trach nhiém cé thé rat quan trong véi ban va ciing c6 thé khién mot sé ngudi b loai.
e Ban c6 thé qua quyét dodn va it suy tu hon.
* Ban c6 thé nghi vé nhing cudc canh tranh khéc liét.

Lo trinh hoc tap:
e Ban sé can khong gian riéng ctia minh khi lam viéc trong nhém

* Ban can nhiéu sy lya chon vé quyén lyc cé san cho ban
e Ban can su tu do dé dua ra lich cong viéc cla riéng ban.
e Ban c6 thé 1ap thanh mot nhém nho dé hudng din va lam viéc trong qua trinh dao tao.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

wc Vj tha chia Ban - Thap

EON - —

—
RN [ - | I

DPong luc Vi tha: M6t biéu hién cda nhu cdu hodc nang lwong dé

_- mang lai lgi ich cho ngudi khdc bang chi phi cla ban than. Dai khi,

B

6 sy chan thanh thyc sy trong khéng gian nay dé gitp d& nguoi
khdac, nhwng khéng phai ldc ndo ciing vay. Théng thuwong, mirc do

awie R -i o A Al 4 s grea . o i
L manh liét vé loai dong luc nay cd lién quan nhiéu hon dén gia tri
L] ban than thap.
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Pac diém chung:

 Ban thudng tiép xdc véi mot s6 ngudi nhat dinh dé dat dwoc muc dich.

e Ban sé gap kho khan trong viéc tan dung thoi gian.

e Ban cd xu hudng quyét tam trong sy hdn loan

e Ban khong dé bj cdm ddng trudc cac bidu 16 cdm xuc hay gwong mat budn ba.

Truwc gidc dan dat:

e Ban phan &ng t6t hon khi st dung 13p luan va Iy do va khudc tir nhirng ti€p can mang tinh cam xuc.

e B&i vi ban ludn mong mudn duoc lam viéc doc 1ap, hiy sdp x&p thoi gian cho nhitng hoat dong riéng biét.
* Ban két ndi cac két qua vdi nhu cau thie té thay vi nhu cdu clia moi ngudi.

e Céch ti€p can thuc té clia ban cé thé hiéu nham béi nhitng nguoi dé tiép xudc hon.

Loii thé quan trong:

 Ban thudng khéng né tranh cac quyét dinh khé khan.

¢ Ban gap kho khan khi tan dung trong kinh doanh.

e Ban c6 thé tach r&i cdm xdc ra khoi nhitng viéc can lam khi phai dua ra quyét dinh khé khan.
e Ban thuwong dua ra quyét dinh tét cho tuong lai cha minh.

Co hdi phat trién:

¢ H3y nhd rang mot s6 nguoi mat thoi gian 1au hon dé hoc hai.

* H3y nhé réng gitp d& ngudi khac 1a giup d& chinh minh.

* Ban c6 thé hudng loi tir viec dat ban than vao vi tri cud ngudi khdc thudng xuyén hon.
e M6t s6 nngudi co thé khong hiu déng co cla ban.

Lo trinh hoc tap:

* Ban c6 thé khéng cam thay khong thoai mai khi déi ngili 1am viéc theo cam xuc.

e Ban c6 thé can tam thai dirng 1am lai va nhan ra th& manh ctia ban than khi lam viéc véi nhitng ngwdi thu dong.
e Chuy céch tiép can thuc té cla ban vdi ngudi khac.

e Ban c6 thé thich cac hoat ddng doi hoi sy didu khién va kiém soét hon 1a nhitng hoat ddng hoc hoi tap thé.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

Pong lwc Quy tac cta Ban - Cao

1]
S - [ | I ,
O Dong lwc Quy tac: Mot nhu cau dé thiét lap trat tu, thoi quen va cau
_- trac. Dong luc nay 1a thac day tw duy den trang va cach tiép can

truyén thong doi véi cac van dé va thach thirc thong qua cac tiéu

chuan, quy tac va giao thirc d& lam phong phu mau sic trong khuon
ooN | — :
kho.

Y - - | I
0 25 50

Pac diém chung:
@ « Ban thuong ding gilta khi néi vé viéc hudng dan, cac giao thire va phai lam moi tht theo mét cach nhat dinh.

e Ban khéng c6 su xac dinh chinh sach khi néi dén tinh can déi va |é thudc vao cac phuong phap hoat dong.

e Ban c6 thé danh gia cao cac chi tiét cho mét diém, nhung s& khéng phu thudc vao ching.

* Ban s& chap nhan thdm quyén, nhung s& khong 1am diéu d6 mét cach mu quéng, dic biét néu nhan vat c6 tham
quyén khdng tuan theo cac quy tic cla riéng ho.

Trwc giac dan dat:
 Ban c6 thé hit thd khong khi trong 1anh trong méi trudng hang ngay.

* Ban mang tinh lién tuc va ciu tric dén nhitng tinh huéng bira bai khi can thiét.
e Ban c6 thé hiéu ca nhitng cd gdng va su that va nhirng ngudi c6 thé 1a dwoc cdch mang trong suy nghi ctia ho.
 Ban c6 thé tao ra cdc chinh sach va thi tuc cé thé chap nhan dugc dé néi véi hau hét moi ngudi.

Loii thé quan trong:

* Ban c6 thé cé ca quan diém md va thu hep trén nhiéu thd.
* Ban khong dwoc déng clra dé€n ndi ban khong thé xem nhiéu thi trong nhiéu kich thuéc.
e Ban c6 thé vira phé binh hanh vi ngudi khac vira khoan dung, tly theo tirng hoan canh.

Co hdi phat trién:
e Ban c6 thé can phai mao hiém hon.

Ban c6 thé can phai dirng virng hon vé mét s6 van dé quan trong.
e Cé nhiéu cach dé hoan thanh cong viéc hon la ban cé thé quen vai cch cii.
e N6 c6 thé 1a mot y tudng tdt d& kham pha nhiéu lva chon hon khi phai d6i mat véi nhitng thach thirc.

Lo trinh hoc tap:
e C6 |8 ban sé& hd tro hoc thuyét thanh lap.

e C6 18 ban s& nhan duwgc sau cac chuong trinh d3 dugc chirng minh dé 1am viéc t6t khi giao dich v&i moi ngudi va
céc sang kién dao tao.

 Ban dang mé& cho nhitng y twdng méi va céc giai phap sang tao hoat dong mién 13 khong xac dinh diém mau chét.

 Ban thudng sé gidi quyét theo nhirng cach d3 dugc thiét 14p va chirng minh sy hiéu qua.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

wc Ly thuyét ctia Ban - Trung binh

|

Péng Iwe Ly thuyét: Mong mudn kham phd, kham pha va khdi phuc
"si that". Nhu cau thu thap kién thirc vi lgi ich cda kién thire nay 13
két qua ciia mot bd ndo “ngra ngdy”. Tu duy hop ly, 1ap luan va gii
quyét van dé 1a quan trong déi vdi loai dong lwc nay. Pay hoan toan 3
“nhu ciu” tim hiéu dé biét ly do tai sao.

Pac diém chung:

e Ban mudn biét ly do tai sao, nhung s& khéng dé né theo cach ma ban hoan thanh diéu gi do.
* Ban c6 thé hoc nhitng thi¥ can thiét theo trat ty dé tién dén budc tiép theo.

* Ban la ngudi cé tu tuwdng khodng dat va it chi tiét khi nd ty tim ra ly do tai sao.

* NéEu khdng kién tri, ban s& bi "nhdi so cho ky thi".

Truwc gidc dan dat:

e Ban tham chi cé quan diém, c6 thé can nhic ca hai mat ciia mot van dé nhu nhau.

Sy td mo cla ban cé thé dat dén dinh diém néu diéu gi d6 khién ban quan tam.

e Ban s& tiép tuc va gan k&t nhom khi nghi rang né can thiét dé moi nguoi khong bi xao lang.

e Ban c6 thé can bang quan diém vé van dé céng nghé va sé khdng mudn tham gia qud sau vao linh vuc ndm ngoai
[inh vyc chuyén mon.

Loii thé quan trong:

Ban c6 thé thich ti€p nhan nhitng ch d& mai hon nhitng diéu dé dang.
Ban sé cd nhan thirc cwe ky manh mé trong linh vi'c ma minh la chuyén gia.
Ban hiéu ky d&i vdi mét quan diém nao dé.

Ban mang dén sy 8n dinh cho nhitng ngudi suy nghi thai qua.

Co hdi phat trién:

e Ban s& khong thé hoan thanh viéc doc mot cudn sach ma ban khéng cé hirng tha.
* Ban c6 thé hoan thanh viéc tiép tuc hoc tap va hoc qua kinh nghiém cda minh.

* Ban can trd nén thanh thao hon & chuyén mén chinh dé gia ting gia tri ban than.
e Ban c6 thé can nhiéu thoi gian dé gidi quyét nhirng van dé khé khan.

Lo trinh hoc tap:

e Ban goi m& y twdng mai va gidi phap sang tao dé lam viéc mién la nhiém vu duoc giao khong cé qué nhiéu kho
khan.

* Ban sé (ng hd nhitng y twdng lam nén nhitng diéu y nghia.

e Ban thuwdng gidi quyét van dé dua trén nhirng cach d3 duoc thiét 1ap va dugc chirng minh tinh hiéu qua.

* Ban s& dirng sau nhirng chuong trinh ma ban cé thé tham gia va néi vé nhirng gi ban d3 biét.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

KHA NANG THiCH U'NG PONG LUC

Thich nghi véi s& thich Bong luc clia ngwoi khac cé thé kha kho khan! Doi khi Dong luc khdng dé dang quan sat
duogc hodc cé thé dwoc nguy trang trong hanh vi khdng phu hgp véi ching. M6t cach quan trong dé hiéu Dong
Iwe cla nguwdi khdac 1a chd y dén nhitng diéu ho danh gia cao, cach ho ndi va noi ho danh thoi gian va sy cha y
(hodc cac ngudn lyc khac). Ban thay didu gi thic ddy ho? Ban cé thé sir dung mot s6 cau hdi nay dé huéng dan
minh khdm ph3d; ban cé thé hoi ho hodc chi quan sat. Khi ban biét vé Déng lwc cia ngudi ddi dién, ban cd thé
twong tac vdi ho theo cach hiéu qua hon.

Tham m§ o

Kinh té °

Ca nhan
[ ]
[ ]

Quyén lyc o
[ )

)

[ )

[ )

Vi tha °
)

)

)

)

Quy tic o

Ly thuyét .
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Didu gi |a dep d6i vdi ban?

Viéc ban cd thé thé hién ban thdn mot cach sédng tao quan trong nhu thé nao déi vdi ban?
Hinh thirc va thdm m§{ quan trong hon hay chirc ndng quan trong hon?

Can bang gilra cong viéc/cudc séng quan trong vdi ban nhu thé nao?

Ban thay minh “dau 6c trén may” hay thwc dung hon?

Chié&n thang dai v&i ban quan trong nhu thé nao?

Loi tire dau tu hop ly 13 gi?

Ban ¢ thuong nghi rang moi ngudi ¢é duy dinh hodc mudn/can mat cai gi d6 tir ban?

Ban s& can nhac bat dau cdng viéc kinh doanh clia riéng minh hay tré thanh mot doanh nhan?
Khi d&i mat véi mot tinh huéng, trudce tién ban c6 xem xét nd sé dnh huwdng dén ban hay né sé
anh huwdng dén nhirng ngudi khac nhu thé nao khong?

D3i v&i ban, doc 1ap va ty chu quan trong nhu thé nao?

Né&u ban c6 thé |am bat c diédu gi ban mudn ngay hém nay, d6 s& | gi?

Ban cé nghi rang moi ngudi thudng nhin thé gidi gidng nhw cach ban nhin khéng?

Ban cdm th&y thé nao vé tinh than déng doi va su hop tac?

“Tw do” cd y nghia gi d6i v&i ban?

Ban thudng dam nhan vai tro gi trong mét nhém?

Viéc phu trdch d6i véi ban quan trong nhu thé nao?

Ban s& thic day ngudi khdc hanh déng nhu thé nao?

Ban mudn kiém soat nhirng thir gi?

Ban chd déng hay ban mudn dinh huéng trudc khi hanh déng?

Ban c6 thay kho tir chéi, hodc cam thay chodng ngop va dan trai minh qué réng khéng?
Diéu gi duwoc coi la mire hd tro hodc gitip d& hop ly cho ngudi khac?

Ban cé nhiéu kha nang s& cho bat ky ai can né hay chi cho nhitng ngudi xirng dang?

Ban cé xu hwéng hy sinh nhu cau cla minh vi nhu ciu cda ngudi khac khdng?

Ban c6 cam thay minh can phai lam nhitng diéu dé nguwoi khéc co gia tri hodc dwoc yéu mén
khong?

C6 mot cach dung va mét céch sai, hay nhiéu cdch dé dat dwgc mot didu gi d6?

Diéu quan trong ddi vdi ban 13 ding nhu thé n3o?

Céc quy tac va quy dinh c6 quan trong d6i véi ban khong?

C4u truc va quy trinh quan trong nhu thé nao d6i véi ban?

Khi ban giai quyét van d@, ban thich cach ti€p can da duoc thir nghiém va ding dan hon hay ban
linh hoat hon va c&i m& hon vdi cac lua chon?

Viéc hiéu tat cd cac quan diém va chi tiét cila mot dy an/van dé quan trong nhu thé nao?
Ban cé coi minh la chuyén gia trong linh vurc nao khong?

Ban mudn danh thai gian hoc tap va doc sach hay chi vira hoc vira hoc?

Ban thich diéu gi khi hoc nhirng diéu mai?

Ban nghi diéu gi 13 quan trong nhat — hanh déng hay kién thirc?
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

Hwéng dan dé gitp Ban

1. Diém sé trong bdo cdo nay la mdt birc dnh chup nhanh theo thoi diém. Nhirng diém sé nay thé hién
s& thich clia ban (mong mudn, chdng han nhu duoc kiém sodat hay khong) tai thoi diém ban hoan
thanh khao sat. Day khéng phai 1a nhitng déng lwc sudt doi ma ban khéng ¢ lua chon hodc quyén luc
dé anh huéng.

2. Khong c6 diém s8 tot hay xau, nhuwng ¢ hau qua di kém. N&u ban khong thich mic d6 nd luc ma
ban cam thay ddi véi muc tiéu cda minh, cdch ban cuw x& v&i ngudi khac hodc cach ngudi khac cu xir
v&i ban, ban cé thé tdc déng dén ho théng qua hanh vi va cam xuc dy kién (cung DISC).

3. Diéu quan trong la phai ban phai hiéu s& thich déng lwc cia chinh minh dé ban cé thé thich (rng véi
tinh hudng nham khuyén khich nhan thire, chi dich va sy phat trién cla chinh ban.
Cai gi la hiéu qua?

e Quyét dinh mirc d6 nd luc va cuong do (ndng lvgng) ma ban muén st dung trong twong lai.

e Chon mdt hanh vi don gian dé tap trung vao chang han nhu ban mat bao lau dé suy nghi thau
ddo mot van dé hodc cach ban nd lyc dé dat dwoc diéu minh can tir nguoi khac.

e Lam cho viéc st dung dinh huwéng dong lwc ma ban cé ngay bay gi® tré nén dé dang hon 1a tim
ki€m mot yéu t6 thic day 1dn hon hodc kho khan hon.

e Didu quan trong |a phat trién su hiéu biét thuc té vé dinh hudng déng luc cla chinh ban, dé
ban khong ty danh Ilra ban than rang minh thiéu déng luc. Tat ca ching ta déu cé dong luc,

nhung chiing ta cé thé thi€u “ndng lugng” (xem biéu d6 DISC cla ban) dé dat dwoc diéu minh
mudn.

Nhitng gi dwoc chirng minh la khéng hiéu qua?
e Khong bat dau hoic tir bd. Cach dé thodat khdi bé tic khdng phai la tré nén cuyc doan bang cach
phéng dai nhitng nd lyc clia ban hodc ngdn chin ching hoan toan. Hay thir Iam diéu gi dé tir tir

va sau d6 xem xét bang chirng.

e Nhan qud nhiéu théng tin. Thdng tin cé thé giup thay d6i thai do va y dinh cta ban, nhung chi
théng tin théi thi khéng du dé thay déi hanh vi cda ban. Hanh déng la chinh.

e Mudn gidi hon mdt viéc gi d6 thi d&. Gan bd véi nhitng thay d6i nhé 1a mot cau chuyén khéc.

e Tranh theo dudi “céc hoat ddng hodc cong viéc tao dong luc ly twdng.” Thay vao dé, hiy cai thién

viéc theo dudi cac hoat dong/cong viéc quan trong cla ban bang cach st dung dinh huéng déng luc tw

nhién cta ban trong bdo cdo nay.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

K& hoach Buwéc di Nhé - Thanh qua Lén
Ban chi con mdt vai hanh vi nira 1a dat dwoc tién bd.

T6i hién dang lam viéc xuat sic & dau va nhitng dong lwc nao dang dién ra?

Nhitng dong luc nao khéng can thém su chd y?

Téi hién dang gap khé khin v&i nhirng dong lyc nao va can duoc thuc day thém?

S& dung s hiéu biét vé dinh hwdng dong Iwc ctia minh, loai ddng luc bd sung nao s& phu hop nhat véi
toi ngay bay gio?

S& dung sy hiéu biét vé dinh hwdng ddng Iwc cia minh, nhirng loai déng luc bd sung ndo s& khong phu
hop vdi toi ngay bay gio?
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

Chon mét dnh hudng ¢ hai dén dinh hudng déng luc cla ban (thuc hién tirtng budc nhd) dé hanh
doéng ngay hdm nay. Sau d¢, thyc hanh va lap lai.

Chon mét anh hudng tich cuc dén dinh hudng déng luc cda ban (thwc hién tirng budc nhd) dé hanh
doéng ngay hdm nay. Sau d¢, thyc hanh va lap lai

T4t cd ching ta déu cé déng luc dé trd nén tét hon nhuwng ching ta gdp khé khan véi qud trinh chidng
ta phai trai qua dé hudng tdi nhirng gi ching ta muén. Lam thé nao tdi ¢ thé lam cho qua trinh tién bd
nho hon va don gidn hon? Liét ké t6i da ba hanh dong (3).

Bay gio thi sao?

Bdo cdo nay chira day thong tin vé bay khia canh dong luc déc 1ap va doc ddo cha ban. Ban cé mot ho
so thuc sy gitp ban hiéu cac dong lwc va dong co dan dat doc ddo cla rieng minh va nhiéu dé xuat
trong moi phan trong s6 bay phan dong lwc cla bdo cdo nay, dic biét 1a Co hoi Phat trién, dé ban ap
dung nhitrng thong tin co gia tri nay.

Hay thuc hién budc ti€p theo va bat dau vdi cac hanh ddng dwoc vach ra dé ci thién cac phan dong
lwe cu thé quan trong nhat d&i vai ban va thanh cong cta ban. Dirng d3t bdo cdo nay trén gia sach hoic
lwu trong mot tap tin. H3y s& dung bdo cdo nay nhu mét cdng cu tham khdo. Trong bdo cdo cd rat
nhiéu thdng tin ma chi trong mét [an doc khdng thé nao hiéu va st dung hét ngay dugc.
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Phong céch Bang lyc BAO CAO DANH CHO
Sample Report

(tiép tuc tir trang 2)

How to Assure Assessment Accuracy? Independent & Qualified Testing at
Standards Set by the APA and EEOC

“..we applaud your efforts at making Motivators reliable and valid...” - Assessment Standards Institute

The Assessment Industry’s Past and Present

Assessments have been used since the mid-20th century, initially relied upon by Fortune 500s, calculated by highly skilled
PhDs and produced by only a handful of trusted developers. With the advent of the internet in the 1990s, the ability to
produce, market, and sell assessments became exponentially easier and less expensive. Since then, it has developed into a
kind of “global cottage industry” with hundreds of new assessment developers, producing thousands of different assessments.
Each developer purporting its assessments to be scientifically accurate instruments - sold, resold and used by individuals and
organizations of all kinds; including many of our largest institutions like Fortune 500s, major universities, world governments,
and even military. Frighteningly, this “global cottage industry,” which produces data relied upon by millions, is entirely
unregulated with nothing to ensure its consumers are receiving what they are being told and sold. There are zero
requirements, safeguards, laws or regulations ensuring the consumer receives a scientifically accurate instrument - or even
what the developers and sellers claim.

The Solution? Independent & Verifiable Testing by a Qualified Institution

The Assessment Standards Institute (ASI) provides our assessments with verifiably objective testing and reporting that meet
standards set by the American Psychological Association (APA) and the Equal Employment Opportunity Commission (EEOC).
This battery of tests is both voluntary and verifiably transparent. Our goal? To ensure this assessment’s professional merit and
scientific accuracy for you, the user. These reports are readily available upon request and include:

Construct Validity (APA Standards)

Construct validity is one of the most central concepts in psychology. It is the degree to which a test measures what it claims, or
purports to be measuring. Researchers generally establish the construct validity of a measure by correlating it with a number
of other measures and arguing from the pattern of correlations that the measure is associated with these variables in
theoretically predictable ways.

External Data Reliability (APA Standards)

The term reliability in psychological research refers to the consistency of a testing or assessment method. In this case we
are measuring the reliability or consistency of assessment measures over time. External Reliability measures the extent to
which assessment measure varies from one use to another. In this analysis we are measuring reliability from the use of a
test at one time as compared to another time. The comparison is using a mean variance measure referred to as the mean
value ratio. The mean value ratio measures the external or time consistency of an assessment.

Disparate Impact (EEOC Guidelines)

Employers often use tests and other selection procedures to screen applicants for hire and employees for promotion. The use
of tests and other selection procedures can be a very effective means of determining which applicants or employees are most
qualified for a job. However, use of these tools can also violate the EEOC Guidelines if they disproportionately exclude people
in a protected group by class, race, sex, or another covered basis. Importantly, the law does allow for selection procedures to
select the best candidates based on job related requirements. If the selection procedure has a disparate impact based on race,
color, religion, sex, or national origin, the employer is required to show that the selection procedure is job related and
consistent with business necessity. If discrimination exists, the challenged policy or practice should therefore be associated
with the skills needed to perform the job successfully.
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