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TEAMWIDE 5 DISCIPLINES ASSESSMENT 

There are 5 Disciplines for Exponential Growth that every 

business must get correct. Learn how your executive team, your 

departments, and your organization sees performance in each 

of the 5 Disciplines. For each Discipline there are 10 questions 

focused on proven actions of successful organizations and their 

teams. The 5 Disciplines Assessment (SDA) helps you identify 

your strengths, areas to improve and where to prioritize critical 

actions to help your business growth exponentially. 

STRATEGY BUSINESS 

DEVELOPMENT 

PEOPLE 

The survey takes under 15 minutes to 

complete. Responses are compiled into one 

teamwide or organizational wide performance 

report. 

Responses are segmentable by gender, tenure, 

role and level of customer interaction. 

EXECUTION 
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TEAMWIDE 5 DISCIPLINES ASSESSMENT 

There are 50 questions in the SDA. 10 for each of the 

Disciplines. 

Ratings consist of Absolutely, Mostly, Sometimes, Rarely, 

Never, and I Don't Know. 

The SDA report features multiple data analysis on 

teamwide or organization wide performance. 

• Gender - Male, Female, or Other

• Tenure - Less than 1 Year, 1 to 5 Years,

6 to 10 Years, or Greater than 10 Years

• Level of Customer Interaction - Direct or Indirect

• Role - Management or Non-Management

The SDA report features multiple data analysis on 

company-wide performance. 

• See Overall scores by Discipline, summary of

responses by question, summary by Discipline

and gender

• Performance Strengths & Concerns - Strengths

& Concerns - highlights positive (above 80%) and

negative (below 50%) statement ideal responses.

Discipline Summary 

STRATEGY 

PERFORMANCE STRENGTHS 
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