
DISC
Leadership
Targeted Strategies for
Leadership Success 

Discover specific techniques and approaches to enhance
your leadership capabilities based on your DISC profile.
From building rapport to motivating and correcting team
members, this report provides actionable guidance to
navigate various leadership scenarios successfully. 

Enhance Self-Awareness

Benefits of integrating DISC Leadership

Target Development 

Communicate Effectively 

Gain deeper insights into your leadership
strengths & areas for growth based on
your DISC style.

Develop targeted strategies for coaching &
leading based on specific needs &
preferences. 

Learn to adapt your communication style
to connect more authentically with team
members. 

Foster a harmonious & productive team by
tailoring your leadership approach to
individual DISC Styles. 

Improve Team Dynamics 

Maximize leadership impact by leveraging
insights to refine your leadership style &
navigate diverse dynamics. 

Optimize Leadership Impact 

Lead with the big picture.
Provide a few options & clearly
define what success looks like
for achieving goals.

D - Dominance

Provide “special” incentives to inspire
them to fully complete the task.
Show them how they can look good
in others’ eyes.

I - Influence

Communicate how their work and
effort matters.
Show how the outcome will provide
security for their family, friends,
and co-workers.

S - Steadiness

Appeal to their need for accuracy &
logic.
Keep your approach clear, clean, &
procedural.

C - Conscientiousness

Example: 
Motivating your people 
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