DISC Executive
Insights

A strategic, multi-dimensional
view of leadership effectiveness
for executive hiring.

3 powerful perspectives in one report:
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DISC Motivators "~ cCritical Thinking
Understand how leaders Uncovers passion and reveals (HVP) Measure the capacity to
interact, communicate, and what leaders value most and evaluate information, assess
influence others in the how those drivers shape risk, and make sound, value-
workplace. priorities, engagement, and based decisions.
action.

Together, these insights provide a clearer understanding of leadership effectiveness—how decisions
are made, how people are led, and where development will have the greatest impact.

How organizations use Executive Insights

M. Recruitment and Retention ) Conflict Resolution .

S : : L J Resolve conflicts by understanding
Select candidates who fit your company y e RS
culture and role demands and examine underlying thinking, motivations, and
areas of development or required support behaviors that lead to
e i le miscommunication or disagreement.
Tailored Development: Leadership Effectiveness
Create development programs aligned Understand and improve leadership
with individual behavioral, motivational, impact on decision-making,

and thinking style patterns. communication, and team dynamics.
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